








The KOBELCO Group’s Value Creation

Special Feature: KOBELCOQO'’s Mission Story

Using the Group’s Collective Strengths

to Reduce CO 2 Emissions

The KOBELCO Group Takes on the Challenge of Solving Social Issues
with Its Unique Strengths and Technologies.

Long-Term Initiatives to Address Climate Change

Around the world, the movement toward addressing cli-
mate change is gaining momentum with the start of the
Paris Agreement from 2020, which was adopted at the
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Summary of Accomplishments in the Rolling of the Medium-Term Management Plan
Steady Execution of Emergency Measures to Increase Earnings and Cash Flow

When the Rolling of the Medium-Term Management Plan

v



Message from the CFO

Monitoring of Non-Financial Indicators as KPIs

Kobe Steel has recon gured its business management indi-
cators to align with the objective of achieving sustainable
improvement in corporate value, and to remedy manage-
ment approaches that overemphasize pro tability, a prob-
lem that was highlighted in the Report on Misconduct in
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KOBELCO'’s Mission Story

The KOBELCO Group's business operations are centered on three core business areas
comprising materials businesses, which include steel & aluminum, advanced materials and
welding; machinery businesses, which encompass machinery, engineering and construction
machinery; and the electric power business, an outgrowth from its own in-house power
generation facilities at steelworks.

Three years have passed since | was appointed as the director in charge of
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continue to ask ourselves how we can create new value






Water Treatment and
Waste Processing
Technologies

People’s health and living environments depend on the proper mainte-
nance of waterworks infrastructure and disposal of waste.

For many years, Kobe Steel has been engaged in special waste
processing operations, including nuclear waste and chemical weapons
disposal. At Kobelco Eco-Solutions Co., Ltd., we are involved in busi-
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Appointment as Director in Charge of Technical Development

| have worked for many years at Kakogawa Works, and my most cher
ished memory is my second year after joining the Company, when | was
put in charge of constructing an electrolytic cleaning line at the cold strip
mill. | felt this was beyond my skills at the time. During this period, | gained
experience in all aspects of the construction process, from drafting pro-
curement speci cations, talking with manufacturers, nalizing speci ca-
tions, and managing on-site construction to conducting trial runs, with
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While accelerating the utilization of rapidly advancing IT, the KOBELCO
Group is formulating an IT strategy to drive transformation of all its
businesses.

The business transformation targeted by our IT strategy goes
beyond reinforcing our monozukuri capabilities and extends also to
R&D of advanced IT solutions, building information systems that sup-
port work-style reforms and better relationships with customers, and
the training of IT personnel. Our IT strategy is divided into eight “offen-
sive” and “defensive” categories, ranging broadly from production sites
and points of contact with customers to the establishment of systems
for work-style reforms of employees.












