
K
O

B
E

S
T

E
E

L
A

N
N

U
A

L
R

E
P

O
R

T
2

0
1

2



Caution Regarding Forward-Looking Statements



Thorough pursuit of high-end “Only One” products 

Further improvement of manufacturing strengths

Accelerating global business development  
that more fully utilizes the Group’s comprehensive capabilities

The Kobe Steel Group, a global enterprise built around Kobe Steel, Ltd., is engaged in business in a 

wide range of fields, with its major businesses concentrated on materials and machinery. The materials 
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Debt/equity 
ratio

¥1,864.7 billion

¥60.6 billion

¥33.8 billion

–













I n t e g r a t i n g  i t s  d i v e r s e  k n o w l e d g e  a n d  t e c h n o l o g i e s  t h a t  c o v e r  m a t e r i a l s  s u c h  a s  i r o n  a n d  s t e e l ,  w e l d i n g  a n d  a l u m i n u m  a n d  c o p p e r ,  a s  w e l l  a s  m a c h i n e r y  s u c h  a s  i n d u s t r i a l  m a c h i n e r y ,  n a t u r a l  r e s o u r c e s  a n d  











6 KOBELCO CRANES INDIA  PVT. LTD.Sales of Locally Made CKL1000i Model Commences in IndiaTaking advantage of local production, we will conduct sales activities that meet 











Net sales / Gross margin ratio Operating income / Operating income ratio
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in Thailand, sluggish overseas market conditions and the ongoing 

appreciation of the yen. Further, sales prices exceeded those of 

rising raw material prices as higher product prices. Sales of steel 

demand from the shipbuilding industry. In contrast, sales of titanium 

demand org iftrasrducure upgradles fromemergdingcouontices 
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Kobelco Eco-Solutions





Kobelco Cranes
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business was sluggish. In contrast, real estate sales and the leas-





as geothermal power. To harness this energy source, Kobe Steel 
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Corporate Governance







■  Internal Audits, Corporate Auditors  
and Accounting Audit System

Internal Audits





Basic Policies for Parties Affecting Policy 
Decisions of Kobe Steel’s Financial and 
Business Affairs (hereinafter, “Basic 
Policies on Corporate Control”)

Basic Policy



Committee of the Company to decide whether the Large-Scale 

To prevent its Board of Directors from making arbitrary judgments 

and ensure that procedures under the share purchasing rules 

remain objective, fair, and reasonable, an Independent Committee 

has been established independent from the Board of Directors. The 

Independent Committee is composed of outside attorneys, certi-

fied public accountants, tax accountants, academic experts and 
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Business Risks

The Kobe Steel Group’s business and financial situation 

include the factors discussed below that could have a 

material impact on investor decisions. Furthermore, 

forward-looking statements in this text represent deci-

sions made by the Kobe Steel Group at the end of the 

fiscal year ended March 31, 2012.
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Consolidated Balance Sheets









Millions of yen

Thousands of  

U.S. dollars (Note 1)

2012 2011 2012
Cash flows from operating activities:

Income before income taxes ¥ 27,758 ¥ 88,868 $  337,730
Depreciation
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 If the market value of held-to-maturity debt securities, equity 

securities issued by unconsolidated subsidiaries and affiliated 

companies or available-for-sale securities declines significantly, 

the securities are stated at fair market value, and the differ-

ence between the fair market value and the carrying amount is 



(12) Translation of Foreign Currencies

Receivables and payables denominated in foreign currencies 

are translated into Japanese yen at year-end rates.

 Balance sheets of consolidated overseas subsidiaries are 

translated into Japanese yen at year-end rates, except net asset 

accounts, which are translated at historical rates. Statements 

of operations of consolidated overseas subsidiaries are trans-

lated into Japanese yen at average rates for the period, except 

items resulting from transactions with the Company, which are 

translated at rates used by the Company.

 The Company and its domestic consolidated subsidiaries 

report foreign currency translation adjustments in net assets 

and minority interests.

(13) Construction Contracts

The Company and its domestic consolidated companies apply 

the percentage of completion method to work where the out-

come of individual contracts can be estimated reliably, otherwise 

the completed contract method is applied.

(14) Leases

The Company and its domestic consolidated subsidiaries 

account for finance leases that do not transfer ownership of 

the lease assets and that started prior to April 1, 2008 in the 

same manner as operating leases.

(15) Derivatives

The Company and its domestic consolidated subsidiaries state 

derivative financial instruments at fair value and recognize 

changes in the fair value as gain or loss unless the derivative 

financial instrument was used for hedging purposes.

 If derivative financial instruments are used as hedges and 



3. Leases

Future minimum lease payments as lessee under operating leases at March 31, 2012 and 2011 were as follows:
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Fair value of financial instruments



Millions of yenThousands of  

U.S. dollars (Note 1)

2012 2011 2012



5. SecuritiesThe following table summarizes carrying amounts of securities with no available fair values as of March 31, 2012 and 2011:











8. Contingenp3 abilities

At March 31, 2012 and 2011, the Group was cContingenly l able as follows:



10. Research and Development Expenses

Research and development expenses included in cost of sales and selling, general, and administrative expenses were ¥31,437 million  

($382,492 thousand) for the year ended March 31, 2012 and ¥29,833 million for the year ended March 31, 2011.



The reconciliation of the statutory tax rate and the effective tax rate for the years ended March 31, 2012 and 2011 was as 

follows:



14. Consolidated Statements of Changes in Net Assets

Changes in number of shares issued and outstanding during the year ended March 31, 2012 were as follows:

Number of shares

Common stock outstanding

Balance at March 31, 2011

Changes in (Noof crease) gs
BT
/F1 1 Tf
7.8106 0 0 7.8106 373.4897 63la5Cs1080.78.6 .9s 1 scn11Changes in (Noodecrease) gs
BT
/F1 1 Tf
7.8106 0 0 7.8106 373.4897 63la5Cs1080.17.5339s 1 scn11Changes in March 31, 2011

Changes in hares Bala7e at March 31, 2011



17. Employees’ Severance and Retirement Benefits

The liability for severance and retirement benefits included in the liability section of the consolidated balance sheets as of March 

31, 2012 and 2011 consisted of the following:

Millions of yen

Thousands of  

U.S. dollars (Note 1)

2012 2011 2012
Projected benefit obligation ¥(165,617) ¥(163,592) $(2,015,050)
Fair value of pension assets 136,000 142,799 1,654,703
Unrecogni¥vnet tversiection obligation800

Unrecogni¥vactuarial differelanets

Unrecogni¥vpri for rvicthe stts epaidof pensioe stts47,45617)
$�,75592)577,40650)















Kobe Head Office
Shinko Building, 10-26, Wakinohamacho 2-chome, Chuo-ku, Kobe,  

Hyogo 651-8585, Japan



Investor Information (As of March 31, 2012)

Founded September 1905

Incorporated June 1911

Employees 10,370 (Consolidated 35,496)

Fiscal Year April 1 – March 31

Ordinary General Meeting of 
Stockholders

June of each year

Authorized and Issued Shares 
Capital

Authorized: 6,000,000,000 shares

Issued: 3,115,061,100 shares

Principal Stockholders
At March 31, 2012, the ten largest stockholders of the Company’s 

stockholdings were as follows:

Thousands of 

shares
Percent

Nippon Life Insurance Company 119,045 3.82

Nippon Steel Corporation 107,345 3.45

Sumitomo Metal Industries, Ltd. 107,345 3.45

Japan Trustee Services Bank, Ltd. (Trust Account) 104,199 3.35
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