
CSR Promotion System
Amid a drastically changing operating environment, in 2006, we 

established a CSR Committee that is in charge of determining 

policies related to corporate social responsibility and providing 





Internal Audits, Audit & Supervisory Board Members  
and Accounting Audit System
Internal Audits

Kobe Steel established the Audit Department as an indemknt





Basic Policies for Parties Affecting Policy 
Decisions of Kobe Steel’s Financial and 
Business Affairs 



necessary and sufficient for the shareholders, Board of Directors 

and Independent Committee of the Company to decide whether 

the Large-Scale Purchase is appropriate.

2. Establishment of an Independent Committee

To prevent its Board of Directors from making arbitrary judgments 

and ensure that procedures under the share purchasing rules 

remain objective, fair, and reasonable, an Independent Committee 

has been established independent from the Board of Directors. 

The Independent Committee is composed of outside attorneys, 

certified public accountants, tax accountants, academic experts 

and outside managers as well as outside directors of the Company.

3. Examination and Evaluation

After disclosing that it has received necessary and sufficient 

information and secured the periods of time listed below from 

such disclosure date, the Independent Committee will report 

to the Board of Directors on whether it should initiate takeover 

defense measures based on its examination and judgment of the 

legitimacy of the Large-Scale Purchase.

Examination and Evaluation Period



Business Risks

The Kobe Steel Group’s business and financial situation include 

the factors discussed below that could have a material impact on 



 If a natural disaster such as a massive earthquake or typhoon 

were to strike, an infectious disease such as a new strain of influ -



Six Principal Initiatives

1  Environmentally friendly manufacturing1  1
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