Kobe Steel, Ltd.

Tokyo, Japan

Tokyo Stock Exchange No. 5406
April 25, 2008

Summary of Kobe Steel's Consolidated Financiawm6sults ford Fsciaw20078



Results by Business Segment
Iron & Steel

Domestic demand for steel products used mainly in the automotive, shipbuilding and other
manufacturing






fiscal 2007. As a result, segment sales are anticipated to decrease in comparison to fiscal 2007.

Machinery






Highlights of Kobe Steel's FY2007 Consolidated Financial Results
(April 1, 2007 — March 31, 2007)

April 25, 2008
Company name: Kobe Steel, Ltd.
Stock exchanges where shares are listed: Tokyo, Osaka and Nagoya, Japan
Code number: 5406
Website: www.kobelco.com
President & CEO: Yasuo Inubushi
General shareholders' meeting scheduled for: June 25, 2008
Yukashoken hokokusho (Japanese annual
security report) to be issued: June 25, 2008
Dividend payments scheduled to begin: June 4, 2008
1. FY2007 consolidated financial results (April 1, 2007 — March 31, 2008)
(in millions of yen)
(1) Consolidated financial results
FY2007 FY2006 % change
Net sales 2,132,405 1,910,296 11.6%
Operating income 202,398 208,624 (3.0%)

Ordinary income



3. Consolidated forecast for fiscal 2008 (ending March 31, 2009)

(in millions of yen) First half



Management Policies

1. Fundamental Management Strategy

The Kobe Steel Group aims to continuously improve its corporate value by striving to fulfill its social
responsibilities to shareholders, investors, customers, employees, local communities and other

stakeholders, based on the following corporate philosophy:

Kobe Steel Group Corporate Philosophy



3.6 Strengthening group management

By integrating systems and information infrastructure and deploying the "KOBELCOQ" brand throughout
the Group, Kobe Steel plans to nurture astrong shared unity and enhance the capabilities of the Kobe
Steel Group.

4. Issues facing Kobe Steel
The Kobe Steel Group intends to build a strong, profit structure that further strengthens its business
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Consolidated Statements of Changes in Net Assets (in millions of yen)
FY2006 (April 1, 2006 — March 31, 2007)

| Stockholders' Equity
Common Capital Retained Treasury
stock surplus earnings stock, at cost
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Consolidated Statements of Changes in Net Assets (in millions of yen)
FY2007 (April 1, 2007 — March 31, 2008)

Stockholders' Equity
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Segmen.rnformation6
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2. Overseas Sales (in millions of yen)

FY2007 % of sales FY2006 % of sales
Asia 432,612 20.3% 344,824 0,%es
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Steel Production and Sales Volume by Quarter
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7. Factors Affecting Pretax Ordinary Income in FY2008
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