


1.	 Lot organization in material manufacturing 		
	 process
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number of attributes (an indentical attribute allows 
organization into one lot).

3.2.2	 Verification of lot organization guideline and 	
			   productivity index

 As a guideline of lot organization, a 3-month-
long simulation was performed by changing the 
minimum lot size (minimum number of workpieces) 
exemplified in Table 1 to examine representative 
productivity indices.
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reference to a certain period in the past. This allows 
the setting of the base for future forecasts. Hence, a 
certain period in the past (half a year) was





making concerning investment to correct inadequate 
transportation capacity and to negotiations with the 
parties that outsource transport services.

5.	 Challenges for platformization

 Kobe Steel intends to continuously utilize the 
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