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1. Introduction 

________________________________________________________________________________________ 

  

We sincerely and deeply apologize for the enormous trouble we have caused to our customers, suppliers, 

shareholders and others in respect of the improper conducts by our company and our group companies. 

________________________________________________________________________________________ 
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2) Imbalanced operation of manufacturing facilities 

3) Inadequate quality control processes that permitted improper conducts 
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  Meanwhile, the Kobe Steel Group established the Quality Management Section in the head office’s 

MONODZUKURI (Product Manufacturing) Planning and Promotion Department in November 2016 to 

strengthen the quality control system, especially quality audit, and in April 2017 commenced quality 
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conducted. The results were reported on September 12 to the Management Council.  On the same 

day, after the Management Council meeting, temporary task forces (“TF”) were established to report 

to the president. The organizational structure is as follows: 

Emergency Audit TF 

Conduct an emergency inspection of group companies in the Aluminum & Copper Business 

(whether it was in compliance with JIS regulations, other laws and regulations, and customer 

specifications), and an inspection of any issues with other business departments outside of the 

Aluminum and Copper Business and all products and servi Tc
teurof 9(oup co7-1.pny)-7.9(ani.cy)-2.5( )]TJ
-19.0323 -1.6393 TD
.006 Tc
.0406 Tw
[ custppeSupreport TF 
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(ii) Past test data 

(iii) Circumstances surrounding delivery of nonconforming products to customers and 

provisional preventive measures against them 

 We also had our customers and end users to conduct audits, as necessary, in order to verify 

the quality control system of our respective business locations and plants and a retroactive 

review of the products delivered in the past. 
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[Table 6-1  Classification of business locations
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business was so focused on profitability, as long as plants were profitable, the management did not do enough 

to try to look into whether there were improper conduc
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(4) Reduced awareness for compliance with contractual specifications  

(A) Lack of awareness for compliance with speci
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quality governance.  However, the misconducts in the current case predated it, and it cannot be 
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(2) Measures to address imbalanced operation of plants 

�x With respect to the measures to rectify the imbalanced organizational operation having the 
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Steel Group. In addition, we will conduct training that follows the Japan Iron and Steel 



������

��

 

�Ñ Quality Control:  Confirm the required product specifications and determine if 

manufacturing/inspection methods and tests are adequate   

�Ñ Quality Assurance:  Perform product inspections independent of manufacturing and other 

departments to ensure the legitimacy of the inspections and the quality of the products to be 

shipped.   
 

�x 
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[Fig 8-1  Group-wide quality governance system (planned) as of November 10, 2017] 
 
  

Board of Directors 



������

��

9. Establishment of an Independent Investigation Committee 

(1) Purpose of establishment 

The Independent Investigation Committee was established by a resolution at the Board of Directors’ 

meeting on October 26 for the following purposes: 

(i) Reexamine the appropriateness and validity of the self-inspection and emergency audit done 
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investigation is expected to be completed by the end of the year.  We will fully cooperate with the 

Committee’s investigation. 

 

(4) Investigation methods, etc. 

 Investigation methods are determined by the Independent Investigation Committee’s authority and in 

its sole discretion.  According to the Committee, 
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<Attachment (i)>  

Facts publicly announced so far 
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[Jiangyin Sugita Fasten Spring Wire Co., Ltd.] 

�x Affected products: Steel wires 

�x 
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�x Improper conduct: 
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<Attachment (iii)> 

List of business locations where quality self-inspection was conducted 

[Domestic] 

�‹  Business 

unit 
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Company, Ltd. 

15 Tesac Wirerope Co., Ltd. Wire ropes 

16 
Kobelco Steel Tube Co., 





������

��

41 
Rotating 

Machinery Plant



52 Industrial Services International Co., Ltd.  equipment 



������

��

 

 

 

 

 

[Overseas] 

�‹  Business 

unit 

 Business 

Locations 
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Shn. Bhd. 

76 
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89 

Machinery 

Kobelco Advanced 

Lube-system Asia Co., 

Ltd. 

Busan, South 

Korea 
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100 

Kobelco Construction 

Equipment India Pvt. Ltd. 

Kobelco Cranes India Pvt. 

Ltd. 

Andhra Pradesh, 

India 

Hydraulic excavators, 

cranes 

 


