


OVERALL PERFORMANCE

Japan



MACHINERY
Domestic Machinery orders decreased 19.5% to 79.2 billion yen due to a decrease in

demand for municipal solid waste treatment plants. Overseas, orders for optical
fiber manufacturing equipment and gas compressors were firm, bueatmentl for optical
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ADDITIONAL INFORMATION ON
KOBE STEEL'S FIRST HALF FISCAL 2001 RESULTS

MANAGEMENT POLICIES

1. Fundamental Management Strategy

Kobe Steel is focusing on three core areas of business. These areas are 1) materials
(steel, welding, aluminum and copper); 2) the independent power producer (IPP)
business, which utilizes the infrastructure of the Iron & Steel segment; and 3) the
machinery and engineering segments (urban infrastructure, engineering and
machinery). The company intend



4. Corporate Governance
Kobe Steel introduced an internal company system to improve the profitability of



1. SUMMARY OF FISCAL 2001 CONSOLIDATED FIRST HALF RESULTS
(April 1, 2001 — September 30, 2001)
(in millions of yen)
FY2001
First half



ii. Average number






9. OVERSEAS SALES BY REGION (in millions of yen)

11






